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Okay.

EAHLSBBENLET,
First of all, Matsui-san, gentlemen and special advisors, thank you for the invitation.

F9. IR, THFE OB, FEHOER, ABEZRBRETWEEcbh L
ITINET,
So, | probably should start with a very quick honest introduction.

FPHBEIC, POEBEICHCHENMZIETWEEEET,



36 years ago, | lived in Hirakata and was an exchange student at Kansai Gaidai.

SOFEFNTAR Y ET 2, MFITHHAEL RN L, BAWEAEGBER T CTRBMmATAEL LTFERE
L7,

And throughout my presentation I'll come back to why | think one element of your future and your
vision is going to be closely linked to that experience.

AEBFHLSETHWRESH T, RROFE, £ L TEY a B0 IS RAOE AR AR5
EFREODNTNDE Y, WANA Ll S TN E & E T,

So, the AIG companies in Japan are made up of a number of different companies, but the Fuji Fire
and Marine and the AIG Fuji Life operations have historically had their headquarters here in
Osaka.

AARICBIFL2AIGIZNV—TI2E, SEIFRFESMANIIVETR, ZOHFTHLE
Tk FAT GE EAEMKASHIT, RKIRICAHZENTEEZ 2T, KIRTER
WS ZFF > TV E T,

So they have longstanding roots dating back 98 years to Osaka as their origins of business.

ISR KR CTAIZEL ., BREICTEY RIRICRELTEWDY £ L,

The AIG businesses that have been here since 1946, Osaka was the second office that we opened
when we began to expand outside of Tokyo.

ATGBHIMEIZHARIZEHWZLEL T, WADRICED EFEERRRT L,
And we now have more employees in Osaka than | have in any other Asia Pacific country that AIG
operates next to Tokyo.

L. ATGRFERILTVWAT VT « XU 7 4 v 7 HBOMOE~ L lE_FLTH,
RN T, kB ZOHEREZIA TWD DN KREKTT,

So, we have a longstanding historical as well as a scale commitment to the business community
here in Osaka.

DEVRRENZEVWELRLEERVZHDL, FLFEHENG LE LTS, Mgt Icg
SHRELZBEBRERENTHET,

And when we think about our future success in Japan, there are a number of key things that need
to be incorporated in our general business philosophy in our plans as we go forward.

S, BRATOEYRAD{REZZ LM T, Fx OEFEHER, EoFEFTEICLTH
HIAERTNITNTRNEODPOEENDH Y £7,

One is that we really need as a large financial services institution to have the capability to make
decisions for our customers and for our business in more than one central location.

. WAFRELFEMRELAT28MBEEATTOT, BEKIIHTL2EHMEL LT,
HERE DR . € U TREE HIW S T & DKM &2 2 T L IR 22 i v v i 7p v & 52
L TWET,

Following the horrible triple disaster in March 2011, AIG moved its headquarters from Tokyo
temporarily here to Osaka to provide continuity of service across the country.

01O RABARBREZITEL T, MAFHRICENWTE Y £ LEAREERE —RH
WWRIRICBEISEE L, Zhb e TEEORBERICUNHE R —Ev 22 TRIT 5
HTY,



We did it because it gave us easy access to the rest of the country when we were concerned about
infrastructure issues and the Fukushima unfolding events just north of Tokyo.

Yif, R TORBEFEROENABERVIRI T, 7247 T750ANS L BREHAN
HYELTEOT, RIICAEEEZES Z Lo T, AARBSHITHERDT 7 £ A% FT
L LN LE LT,

We have very large facilities in Toyama, Matsuyama, Nagasaki, and Okinawa, and | had easy
access to all of that from Osaka, better than any other city in the country.

Fxr AT GIE, B, b, FRE, PRI RBABERASZF> T £, 20
KHIEA~DT 7 B A ZMAERTDHEDICH, RKIRBEKEEOLFTTLE,

The truth is though that it took me almost three days to move those headquarter functions from
Tokyo to here.
o2, EE, A Ls Kb RRICEBETETIC, YF3HMELELE,
And that's too long.
IR TIEHEREET,
I need to be able to do it at the snap of a finger.

b o LRI, BEFICET T O2LERH Y £,

And why Osaka? Osaka, because the access into Japan through the Osaka airport, through the port
here in Osaka is second to none.

BRERRKZONE WD RTTHR, MBI EOEECHIBOT 72 AOFEMEIZIB VT,
RKZEETHH—TT,

The access to anywhere else in Japan from here is seamless, painless, and very straightforward by
boat, by train, by car, by...

MZ T, KRS ARFEHA~DOT 78 ZIIEFICTEHETT L, AP LALRL, BTH
BETHHETH, MBEICBIHITLIZENTEET,

And the access to -- honestly the Honne attitude of Nihonjin, Osaka-jin, right, is a little bit
different than in most other parts of Japan.

FLARANOT TS, FIZ TRIRA] ORFTTED LWV RQEIL, R TIERS
R WIEF 72 b D2 LT TWE T,

I know we stand on the escalator on one side here and we stand on the other side everywhere else
in Japan.

EFlo, ZAB VL —F —ITHEMZSEOD D, ERANISE>DOnE VW) maxRELTEH, KR
TR MBMEELFF> TWET,

In one of my prior roles when 1 lived in Japan earlier, one of my favorite techniques for finding
out what was really going on in our business was to make trips out into the countryside and not
announce myself before | went.

LIRTIC B ARICEME LB, B TR Z > TV D 00, EEEZHBBT H-0IC—FF
o7 7=y 2713, MOTFELRLICEKR, MFOELXHMT52 & TLE,

So, anytime the Gaijin from the head office or any of the senior management would come out to
visit a branch in the field, everything would be all cleaned up and nice and pretty, and not very

real.



FRAAAE D SR ENERLCAHAEAKEDRRGOSIEICRD LD L wWobEITKRH
TTHBREZ LT, SWICEHEFHEINTNDLIDOT, RYDOENANLRNDTT,

The only place that wasn't true was here in Osaka.

ZTOHRT, ME—HESTZON T T RKRTLT,

They were as well run when | wasn't looking at them and | surprised them as they were when they
weren't prepared for me.

RERIZTPHLIZETRTS, PERLTIHBLEZES, B o 2EH 2 #HES Ty
L7,

And when | asked every level of the organization, what would they want me to focus on to fix,
what could we improve, the interaction was very honest and very focused on what was going to be
best for our customers and best for our company.

FHELFHZT LT T MRV IV BRELVL FEBRGOHE LNV EFEEZ LT,
WICARE T, ZLTHEEIZ, SH2E0EHIC, b LIIEBEKOZDIZZZ 2L LT
<k§“k\¢£@%%WﬂOT%ibko
Japan is a very hierarchical society. So, people have a tendency to worry about how messages
move up to the organization or how it moves down in the organization.

HK@&%&vﬁ@@\&#<t:§»%—ﬁ%ﬁéhfwifwﬁ HENRE o722
EBEFRNCE S fmb D0, EREIPLETIZE S b b, FFFICKITHT ERMAH Y £
E
In Osaka, | don't have that problem.

KIRTIEZE I W LBZd D 5 A,

People tell me what they think and feel very directly, very constructively.

AL TNWDZERERATVND I EEAREIZ, NOBRMICHEL TINET,
As an international businessman that's a huge asset.

FEBREEVARARAZERE LTS EELTEL, ZRERERMETT,

As | look at my own personal experience as a college exchange student here, the cultural
opportunities and the cultural connection that Osaka presents across Japan and in its general
vicinity are second to none in the country.

Flo, RFPAED L Z IR EFAEL L TRIRTHEALEBEAN 2R ZRY IR £5 &
AL RBR O R = . RIRD VFF S B AREZ L CGEBIFR & OB R DR 3) D% S
T, AREICHBEATHRRZ LT X7,

You have one of the largest Chinatowns in the world around the corner in Kobe. You have the rich
history both recent and more longstanding in Nara and Kyoto.

FTCELS OMFIIFHRAAEHOPEENH Y T, FLBR, BB TE RS E
TORERZEZERT 5N TEET,

You got tremendously beautiful countryside in terms of temples, mountains, and lakes all, less
than an hour’s train ride away.

Fo, ARl A Wl RIRPOERTIRHEEL T TELVHREERZELO F
B

Tremendous university systems in this area.



HFHICLLDENKREL LS TNET,

Several very good international high schools and school programs.

Flo, AEDOA L E—F L a T ANRT = ARBEE I v T L ELHY T,

That you all build the cultural connectivity that adds to the richness of the character and the
personality of the people and the work environment that's available here.

Z DR BERIUL R OBV ITE - T, RIRADENRTE « A&, TG BREE N E
FRENTWND LKL F T,

AIG has had a very long partnership with Daido Seimei which is to me in many ways a good
example of a role model of clearly having two headquarters, Osaka and Tokyo.

AT GERAAEMERSAN=F =V T7E2FATEND L, KEAAEMITHERLIZE
ST, FSLLBFRDOL I RFEMAETL T, B E R, AR HAKH O E T V2 KA A4
NoO 2T NE L,

And Kida-san my counterpart at Daido T&D Holdings their parent company, he spends part of his
time every week in Osaka and part of his time every week in Tokyo.

REAEMOP B THLIT&DA—NT 4 7 AOEHMLE S EONE B IX KRR,
BHITHERAICHEINTWD LfH->THED £7,

They've proven that that's a very successful way to ensure they have continuity in their business
and that they have the opportunity to move capability easily and seamlessly from one location to
another.

REAEMIZE T, ZO KIEEH OFERBEDHER SN D E VD T & Eloathilae
ZUNBRATERIE LD ORBERET ADIEH I N LE L TEY £7,

That's a clear goal that AIG has.

ZHiE, ATGHRBRETREETLHY £7,

I need to find a way to get my own NHK documentary in Asako Hirooka to promote my business
like they have and Osaka, but I'll figure that out with some help from the governor.

REEMOAIZEED 1IN, KMAETFOLOIRHFTDenf v 2EO0FARRTEEL
EEL, ATGHOFE FINEESN L L5, MEOBHMELBEVHENITLEEATE
x93,

I think -- | will promote. | want to come to the culture piece again because | think Osaka offers
something quite unique in this respect.

FRXEDOFEICREY 32, DO R TRIIALICHMBEELZF > TVDH LKL ET,
One of the program that AIG has been running for many years, now 29 years, is what we call the
AIlU High School Diplomats Program.

ATGZNV—=7DATURFRRICBWNT, 20FICEVEE L TWLIHEDO T 1 7T 4
D=0, HARSREERLZR T 77T 5T,

And we partner with the parent-teacher associations across the country to make an opportunity
that high school students write an essay about what they eager to learn and discuss with their own
generation as future global leaders.

EEOPTAOHRRIAEHALEL T, EEOGRAEICK RO 70—V ) =2 —L
LT, BRORMRZEDBE, EOLIRT AR yvar, ZFHELEVWN, =yl %



FENTHHoTVET,
We work with another charity organization called the Freeman Foundation from the United States,
who works with us together to find students excited and interested in broadening their
perspectives from Japan.

TAVIDOZ7 Y=~ MHAEBH NI LEL T, HARESE THREZ KT 720 & % iy
LEEDLIHAROEmKAEL AL TWETS,
Every year we pick 40 winners from more than 900 students.

BEIOANLL EDISTEE O N HA0NDEmEENEK S LE T,
And they go to the United States in the summer for 3 weeks, and they dol0-day program.at
Princeton University

HERBHMFIZ 3BT A Y HIATE, TV VA MY RFOF ¥ /XA TI0A Wil 2
Bax2ikiT TWET,
And then theygo to a different city for a summer for tour and homestay program.

ZOM. T AV IOEFHTICHED VT =R — L AT ATl T hERELATHET,
And the American students that hosted them in the US come to Japan next year.

ZLT, BRI TAI I TR ANE LEEREBBRELZHHLET,
With Matsui-san’s help we’ve organized that one of the stops they make as they come here and
then go into the Osaka Prefectural Office at the city hall and they get a chance to see what
government looks like in Japan on a daily basis.

MHAHEOBNRAZWELEEE LT T AV DOEKAEDNKRFZFHR L KR,
FL#ERTZR T, EFERAROITEZMETHSER 2NN TEY £7,
It's a very powerful experience.

BB @RI L > TIHFITANT TV L 2> TWET,
It's a life changing experience, 36 years ago | had the same opportunity.

NEZ —ZESEDIFEEORBRTY, 364EHT, FbFEKDOFT v o RTEENE LT,
And it changed my life and it changed my attitude.

RKIRTFATLZEZEIZES>T, ROANAE, ZLTEZXHFBEDD E LI,
That's an enormous opportunity to build a longstanding pipeline of future educators, future
business leaders, future artists and athletes, interest and connection to this location.

EHWMICIEF RN RAMBERIZOR N > T EEWET, KBKICBELE DB D
ZRORMROBEE, CIVFRAV—F— T—=T 4 A, ARV REZEFEXT D
RERER LR ET,
You're going to have an opportunity in a few years to host one of the rounds of the Rugby World
Cup.

L%, RIRCTIEZ Z7e—U— L Ry 7O TEINLTWET,
AIG is the sponsor of the World Champion New Zealand rugby team.

AlIGIEY—NVRF Y ELF L THDI =TT RO —NVT T v 7 ADAKRH
—EZBEDTHET,
And | had the opportunity first hand to see how energized the whole world was after when

Japanese Brave Blossoms’ performance in London last year.



FETHBESNTZT =V Iy 7 TORARKROTERZ M THERLEL T, RO
R, 20X AVFXF—52HOY D IZLE LT,

And when you host that event in 2019 there are going to be hundreds of thousands of visitors and
millions and millions of television viewers from around the world focusing in on Osaka.

20194 DU — )L R » TREDOERICIX, T+ ANE WS BOLEDNEEO T, Fo 545
ETHE T AN DR T DT L EHBEE S KIS T 12720 37,

It's a huge opportunity to showcase all that this city has to offer and all this area it has to offer for
people who might otherwise not have appreciated that.

IR RO ) 2 HETE RV DA LITH L TH, RIRBFF-> TWLHIK 2T
V=N THRAMET ¥y VAL EEZTEY £,

And so the whole cultural connection whether it's in education or sports or arts; there's enormous
opportunity to leverage that through what you're trying to do here in Osaka now.

BE ARV EFLXWMEOH LD L5 TOXALHIR DR B3 Ff> T D 2 LT,
RO EHMBEAZLTTEHATEL2HDLELEZEZITEY £7,

When | was living in Hirakata 36 years ago | became a Hanshin Tigers fan.

6MERET, MG ITHEATWEZ AL, FIF—B LTl 7 T,

And one thing that | like to do is when | come back to Osaka, watch a game, but | also watch the
Tigers across the country when I'm traveling.

RKIRICER->TRD ELTHFARETAR—L 75— L 2B L ET 2, AARSHTH Rk
B L TWET,

In virtually every stadium | go to there are more Hanshin Tigers fans than there are the local home
team.

AAREEEZORLGIZIToTH, F—2DF—AL L0 LM 7 7 O FPRETH-> T
e
And what | find when 1 talk to people is that there are Osaka-jin all across the country who would
love to be working here at home.

ZLT. 77Dl rlnAs0nAHLEEET 5L, HOMITKIRKICE > Tl & 720 &
BoLledRIRHEDT 2N ARZEHIZEHZS WE > L WET,

When 1 talk to executive recruiters about how we are creating this new facility in Osaka, and | talk
about their view and opinion about how successful we would be in recruiting those Osaka-jin to
come back to Osaka, they all tell me, "Oh, that's going to be a big hit."

GRSy BT 4 o 7O E RIROFHL R DOLE EIFIZHOWTEIZ T2 % T,
T RKIRTEET-WRIREHEEORHAICOWTHZKET S L. [Zidd 9 Ke v FEEEND
RMLTY) EHICEDNLET,

Because they want to come home.

K& DO S X, #HIILIZRERY 2o TT,
And | want to take advantage of that.

LT, RbZDOESADOEZERSE TWEEE W EBNnWET,

Because to me that allows us to draw on greater connections with the business community, greater
connections with the social community, and greater opportunities to have a more impactful role in



helping the economy here.

RKIRHE O %2 ZHITE KK TEHNTNES ZEIT LT, RIROBRFFR, £ 72 stk
ZEXVRNORBVEZFTLHROICRVETL, 72, LIV KRBRBEHICET L2 &R
D EREE LTV ET,

One thing that | think is quite important is that, and I've had this conversation with Matsui-san
before, Japan, while one of the most developed economies in the world, actually has a need to
improve in its insurance sector around risk management awareness and skills.

—OBEBEL[AZREFELIETIEI Y, AT, MFEICHH L BT E LR BARITHR
AHOEEETIIH O 2RO . 2 ERBOGTHIZEBNTIIERESRNOENRE L > TWET,
YRRV A MCET L, BAE LW DL, EEELEERSLN LMV IREEIC
bV ET,

It's one of the largest pools of premium that exists anywhere in the world.

REEIOBR TR ET &, BIXARITHAGEOBRE L FF> T ET,

It's actually second largest pool of life insurance and property casualty premium in any market in
the world after United States.

Ak, Bl WG IZB WD TRRE 7 — VB Tl BARIZT A U BIZTRWTH 22 TT,
But in penetration, meaning in risks that should be insured that are insured, it's actually 19th
overall in the world.

i, TERBOMAE, DEVRRICESTIRIDLHEFLEVWIBANLE X
F3e, MR ERELS T I 2R L LET,

And one reason simply is that the product and the ideas are a little too complicated. They're not
easy for people to understand.

ZOEBD—20N, WHODDLREFEHDOSNVIZ S, HLIITHD LELETHET,
But also the discipline around risk management, the very word, risk, isn't really strong in Japan.

Fo, VAIIRXD A PLVOBMERERL LT RN L, VAT LW FEARKIC
b HARTIEZELZEMMNRE L TRV E W S RE T,

When that happens that has a significant impact on local economies, local government, and local
societies.

ZOOMRPUITH TR B . Ml . HIOC B VRIS L RS R DR O REREELZRITL TV E
KR
And when a bad event happens to a business or to a family, several things start to happen, that are
not good for the local government and the local economy.

Bl EE, 2L T RFEIMONDOKE - FHPES ET L. BIEHK - #ooRFiC
bEEENGIEEZINET,

When a business suffers a catastrophic event the first thing that happens is, they're no longer
operational and they're not generating any revenue and they don't pay any taxes.

EEAICREEFNREELET L, FEOMBELHELS R IEPRE LRI RD T L
T, —#H OB N KRDILET,

In Japan it's not prominent that businesses buy business interruption insurance like they do in all
other developed worlds, and what that happens it means their employees aren't employees, they're



not working.

TRBRICIIIREMERR E WO S ORH Y £T 2, THITFRERN D AR TIIHASE L
EANTIADBREAL THWZRWRI T, DV FERTE T2 &1k d e, ARG
Bakd Ll £7,

That means they're either reliant on government, to help them find the work or they are not
earning any revenue. So, they're not paying taxes.

DFEVRELTCLESHBITMELICEHL THATBURIZHE S S5 25T, INADEY)
AT T DIPTSR b T TE2RVRIL E 22 D £ 77,

And it also means then that because they haven't prepared themselves properly, they don't have the
adequate capital or the reinsurance, the insurance to rebuild their business, they have to turn to the
government to provide support to get themselves up and running again.

o, WEEZT LSO+ A T RPNl RO OEARSLH
R > TR, THO B EATHICKXEEZEFBE S22/ ENIRMITRD F
R
When that happens government is investing in old businesses, not new businesses.

DEVTEANZE > T, HLVWEYRA~ODEREDOHEEN KD, TV E YR ATKRE
D&MV E R £7,

That means that we are not looking at sustainable economical opportunities, and that's where |
think an opportunity to promote that education and work with the public/private sector is in
everybody's best interests.

ZHITFR B FE R ENEZRDON D LWV ) 2 LI RV ETOT, ZORFITBNT
CETHERTHEZLT, VAZIZHETLIEEZED R TEWIT RV ER IR LTW
£7.

Osaka has proven a great place for us to have that kind of interaction, because we have been
working with the governor's office now for several years in finding ways to do a better job, to
educate, and promote a better understanding about protection.

KRBT WAL TZ ZHFICED )V A7 ICHET 28E ., B ROLDOE#ELZE L,
KRIRICITE LR TH DT 27200+ HENRH D L EERL TWET,

When that happens business wins, government wins, and private sector wins.

o5 e, BRER, BIE, REMEE, =FIZLoT, Vs v v OfFRE
Y ET,

So, | look at this as a cultural opportunity, as a business opportunity, and as a real society
opportunity as we look to the future. People's behaviors here are refreshing and very direct.

Mt ofk 2 RaEd . 2RI, BV A HENICORERT ¥ AR D
LEHMUTEYET, RKIROBESADOREREEIIIL, TS ELNLTENELHY
7,

It's easy to get to anywhere in this country from Osaka.

KRS IEHAREHA~OT 72 AL TIEL LWVWTT,
And it's easy to get into this country from anywhere into Osaka.

Elo. WS EDENDL b RI~DT 7 & ZBRER T,



Those are recipes for success from my standpoint.

IHOHIERI ORI LK T TWET,
And it means | get several Okonomiyaki and Hanshin Tigers games.

Flo, RIRICHAZES ZLIZL-oT, RbBHABEZZRENLIESOHAET L, K
P2 FICIT SR BIRA D Z &N E LA T,
I think | should shut up and start taking questions.

THEHEA, Dol Le_XRVBELNLLAETAOT, ZEMZEBZIT LW EE
WET,

HONESTINE LT,

(MRHFEERE)

bontH>TXnE L,

TNTIE, BRIZBELE TWEEX T,

TEMENRSHDELEL, KALIBEONWELET,

BB, BRERV/AVETOT, BRZED T, BE<A2HAEIRF T BB TE
FENTENITER-TEBY £7,

TIL, ERlen, HBldkAE, BEWLET,

(ot L ! e )

FHIFEARZHMEFET 0 ST LN, £HOVNH 2 EEEKRINTEBLRDEWNWS Z &
rEEE LT,

So, the question is from Mr. Inose. So, you mentioned about the program of high school student
exchange.

R¥ELLTOT7 7YY= FXYIVT4—LEVHEITHEVWNTLLEY, £9019
AARGE TV ERWIEN, HDOLWITMHIE WS Z L2 EES5DOTETNR, ZNUIFATG
X NAZBWTIE, KR ETOMHABRH DN E S hEND) T LR,

And I'm curious about if your company have some charity foundation or a philanthropy concept in
your company, and also you have a foundation in Tokyo.

ZRICOWTE DM E AL L ITHNCKRRKICBEST D2, 25 W) WRBENHDLDNE D
mens ZEarkBmallone BnEd,

And if you have a foundation in Tokyo, are there any possibility to move that foundation to
Osaka?

(/T4 v K)
So, great question.

TIEOLLWIHEM, 0203 &5 T30 ET,
I think AIG has a variety of things that we are active promoters of. Education is a very strong
passion of AIG’s.

ATGIZBEEL UL, BBOICHEL TV IR SPOBMVMAERS Y £, HEILF
WAL GREREZENTHDIHHTT,



So, not only with the High School Diplomats Program but we also run an anti-bullying campaign
nationwide through the school systems.

ERAEEBRZR T e 7T LOH2 5T, ARBEEOFRIZBNT, WEOPILERE=
TANBITHOTEY £7,

And we use that to promote throughout the different age groups, better awareness, and better
appreciation for how damaging bullying can be in the school place.

BHEEBIZH L, WEDICHT2RWEELD, WELORENIEZEHFEE ST L DR
DINE WV ERIEFZIT->TEY £7,

We've also partnered with Little League Baseball in Japan, and with the Japan Rugby Union to
promote more active child activities, healthier living, and lifestyles, to try to make sure that the
younger generation of Japan has a broader learning experience.

Flo, BERY MY = BERBE, LRI -7y PAR—AHRE A= ) —
oy T AT DI U THEMmARTEE, X VBRI RAEETTT, KOREERT AT
ABLANDHHEIT> TED T, BARAOEHENRIZXH L, FUROMS Z A& L7z
WEEZTEY £7,

Now, one of the things Inose sensei said that we are interested in doing is looking at establishing a
research institute here, and using Osaka as the base for that operation.

WP BN HBLAIELTWNDLZ EIZOWNTE ZEMAZ WL E £ LI,
ZZRRTY Y —=FEEEZYLD B, ZOEEOMRZRRICTLZLE2BZELTWET,
And that's really to focus on the importance of healthier living, more active role in protection, in
risk, and in advocating, and educating both individuals, and businesses on how to do a better job
to avoid risk, avoid problems, and accidents, and be operating in a more healthy, and a conscious
environment.

ZOVY—FHEREANEZICERZES R LET &, BEORER, VX700 R
MO ZEFLH 2 L OEEN, ZOMHOE L, REZEOTVWED T, 72, HADH
BROT RECHLTHLEDLIRELNRH > T . EDLHICLTIRINDLHESFD D,
LR X7 ~OBEPEVERELMEST DOIITMMRBEN, £ 0ot &k
HEHEL TV Z iz £,

So the whole innovation idea of the Grand Front facility was very appealing to us.

FITT T DA ) R=T a0 flEARICHEA TR E o6 E LT,

To my comments earlier about how we need to do more to promote better risk management in
Japan, | feel very strongly that that's a role that business can, and should play to promote healthier
lifestyles, to promote more accident-free environments.

FIFE, PRIV 2 7EHO—@oHEL W) Zaz T LE rofTinE L
W RBEMEEE LT, @ENRAER, FROEZRVWERAHETE2LEZETL. ®
HRELLHEEZBEZTWET,

And some of that needs to be driven from a business standpoint, but some of it needs to be done in
partnership with the private/public sector. | believe looking back on some of the earlier
discussions you've had, there's been an active discussion about how this could become a very
strong foundational place for philanthropic, and non-profit institutions, and | think that makes an



awful lot of sense.

EVRADBEPOEDLIREZ L E LT FERTHEET RSSOV 4, £72,
FIREIHOEROSZHEICE N TH, REEAOA 7 X —DOfEEZ ED X 51T L TR
LTV, EDORSICLTRIRERBEARADRNILE 7 ¥ —OREBLETLLDLINEND
Aol EEWETA, ZHIFIFEFICHIIN R TWNDHEE DL LK LT TWET,

Cht L ! e D)

TELRGHEH VN E S TS NET,

Thank you very much for your valid point and a very detailed explanation.

FOT77 T —vaYFHEEICHL LN D ZEIEEMRT, FREE0L 50D AL
ANDENNDEDOTLEIN, TLT, KIRIZBFD2 IV —FHEBE LI D, En b0
DHEEZBEL TVDLEDOTLE I N, TOUDBEZZBBE NN LET,

So, assuming the foundation is in Tokyo already, so we'd like to know the scale of the people, how
many people are working there, and also what do you think about the Osaka scale, research center.

(/T4 v K)
So, in fact it doesn't exist in Tokyo right now.

EITELEHRIIZITZI>I VST bDIELY £/ A,
We have people doing these activities on a part-time basis, and | want to formalize it into a
full-time taskforce, and a group of people that are dedicated to that.

L. REIIMZATES Wolo U —F 8, WIS EICMER L FE CHEDb-> T 5t
BRBETHE, BRI ERCELOF—L 26 ETFTEVWEZE L TNET,
Therefore, I'd like to create it here in Osaka.

ZTDD, ZOMEEZRR TS EIF7enWERITBE XL TEBY £7°,

CF 8 65 1) s )
PMYELEZ, HOYNRES TENET,

(I EBRE)
Eo X, thx KA,

(e 2 A S gL )

EO9bbOREHITENELE, ExREBLET,
Thank you very much.

1o, W& RO Z D AR LI 9y, 2OCKHEEREL T TNDH LN T &
D, ZOFFHOTHEANR G 5 — DI TERDP2TbDTTNL, E90IH 5512
RIE RIREZEID 31 THD &I AT TRBIEFEMALTTELND DR E,
TDORAY v b,

The question is from Mr. Sasaki and your headquarter is now Tokyo and in Osaka a second
headquarter function, so there are two headquarter functions.



HE) =D, BbLAELEWI N, TATy eI BN, T H 0o ZHEENIC LG E
DTAV Yy FOEIRBOBELBELTHNIT, £V H &I AxHATWIEETNIE
ERWETF,

And I'd like to know a little bit more about the detail of the office Osaka, and the office in Tokyo,
and also how they are functioning with each other, and is there any disadvantage of dividing your
headquarter into two, I'd like to know on that as well.

(/74 v K)
So, thank you Sasaki san.

e RER, ZHRM., 0 08& 5 280ET,

For me, the practical way for that to work literally needs that functions need to be split between
Tokyo and Osaka.

CRFART S EBRNTHERE T D70 iE, B L KIR TR AW T D Z LB
ERELHIIBZZTWET,

It's no good to say, I'll have these five functions in Tokyo, and these five functions in Osaka, we
really need to split them between Osaka, and Tokyo.

BIZIX, ZobD5 DOMRBIZHEITICEWNWT, L 5D RIRICELS L) Z L TidAk
<V MHFEIZEWTETORBEEZRbEDLEL I ENERELEZEZX TWET,

And 1 think frankly that's honestly what the regulator wants to ensure that when we talk about a
formal second headquarter, it can function as a headquarter if it needs to.

REWZHLOTET L, BEHRLbFELAEVEZ LTS R T, ERICE AL TS
TeOITiE, RERFICARMEE LTOBREDIRIEEDLNEI DLV ZENEBETHDL EE X
TWE7,

So, what | plan to do is learning lessons from the Daido organizations. | actually split my time
between Tokyo and Osaka initially; as we then get comfortable with how do we segregate those
responsibilities between Osaka, and Tokyo.

2T, MRS L TE, KA S ADF 2y, FAE FIFR A & KRBk, BHFT >
BLT, FOLRIICHEMLENMEELONRRAMNRERON, FATHEENWEEZ X T
£7.

Historically, we've managed Western Japan from here already.

FITINETHRIROME N A ARELHIEL TE L LT,

And | don't, | don't think we need to change that. | want to just expand on the skill and the
experience and the seniority of the leadership here that then is capable of acting on behalf of
everything in Japan and in the United States. And | think there's several things that will be
important to that.

ZTORMEEZDEVI DT TIERLS, ©LALYEZL O EKOEREEZ KIRICEE L
T, FERBROMBIZEID EWAF AL ZELE, LEIZELNIVT KO SRS HAZ L
TT AV AARHICRDVEET 2 LW O KHlZ B L T £4, RES DT, »w<»>
DEBIZRDLZIENDLD T,

First of all, we need to have, really sophisticated and capable communications capability both in



terms of video, data and voice between Osaka and Tokyo.

. HEERROEFICEME., PomEREKES., >EVIET—2EE. 7L E
S, BAFBEREOFENMLETT,
And we need to take advantage of the digital skill and experience that exists in Japan to make that
more mobile.

Flo, BRICBRICH DT VXNV AF N EZHRBIIEH LT, LV HEIEO LTV
HERERHI 2R £,
Longer term, my expectation is that honestly, a representative portion of all of my senior
leadership team sits in Osaka and part of it in Tokyo.

RHIR2BlA T, HELHREE Kk, MAFICES KR EZEZZTEY £7,
And the reason | say that I think a lot of Osaka-jin would love to come back to Tokyo -- to Osaka
from Tokyo is | have a number of my senior leaders from Osaka and they've already volunteered
to come back to be based in Osaka.

FIZEHITTRKICE D W KIRAD T2 SAWD EBFEL LE LA, FEiTxd HBEICH
BLR_AATHERREFOENREORY WS FaE EIFTVWET,
Right, and as we look to the future, what I've already said to the team is you need to start
recruiting people into new roles in Osaka, not into Tokyo.

ZOOABOFEMFEICEEELTH, RREHETER, RIRTHEZnEWnS A
MOER BT L9 RLTWET,

(e 2 A H5 S LAY )
REZTEZHVNEI ZSWE L, K<V ELL, HDONRLI>TIVELL,

(RHFEERE)

THEEAL, HFHE,

TNT, THEFA, BEMOBEEGAH Y ETOT, RN TREDPEME W) Z LT
FTWEEEEnWERWETOT, LALKBEWLET,

(HHNEBHE)

Bl HBEE BRI Z AT —ABELRGETIINEL T, FHFICCEODKRKKA &
LW Ay E—UNEFITBDL>TENY T, TART T, RROELLI, HD W
FIRRAELTORERTAT T 47 44—, TOLEHFFEITELRTIZLTVE e
WHSHITE - TWnET,

Thank you very much for your speech. And I also like Okonomiyaki and the Hanshin Tigers, and
also | really like Osaka's culture, and it is a very important to respect that Osaka culture, as
Osaka-jin.

HrolRIEFEBHMABMWEG, 36FERTNICH X 9 ERRICKRbNTZENWS 2L THY
FT3ERMNDL AT ADKRIALEIVISEIIZHRELTELL LWV SIITRLND D),
HOLWVITHEERNE NSNS ETLH T, RBIZIEMARED e Wnd 59 &KL b D
D, ZTOREBENPENTEETNIEE Y Rlen e BnET,



And you said, 36 years ago you were in Osaka, and when you look back from that 36 years ago,

what changed in Osaka or what was grown here or maybe comparing with Tokyo or...?

(/T4 v K)
A lot.

bisy & EDYD £ Lo,

I’ll do a quick snapshot between 36 years ago and now; 36 years ago when I landed in Osaka, I
didn’t speak any Japanese.

THAEFA, FERTDOLS LD X o LB EZ SETWEEE £, 3641, #1H T
RIRICHKZ &I T2 BAREI DO FHATLE,

And my father had been an engineer for Polaroid cameras.

KBIIRZ v A FlZEd L= =7 TLT,

And in their early years they were doing a lot work with Yashica. So, he was coming back and
forth to Japan.

WK, Ao A Rt v o DR VBOERRHD ELZOT, KL BEARET
AV aITERLTHWE LT,

So that helped stimulate my interest.

FINNFADREIR 2 FF O X o T2 £ LT,

36 years ago, | was Joe to every kid | saw on the street, hey Joe, hey Joe, hey Joe; 36 years ago
there was no English anywhere.

SGERNFHTICH A & [ HENL Y a — AN ANDTa—EFENT N TWE Lo, Yk,
HPIZEFEOE#M S —H ) FHATLL,

And | made the mistake of getting on the wrong train and ending up in Kyoto instead of in
Hirakata, because I didn’t realize it was going all the way. And | couldn't read the Japanese and it
wasn't in English.

FEEDFEBRLCIEB D B R olelcd, AAGEN —UIZEO R o e E, —E, BiE
ROVMEZELT KIS DL RREBETIToTCLESTLLENI ZERHY LT,
I had a very angry home stay mother.

B—LATAEDBREISAMICLETHREDLDNE LT,

So 36 years ago Osaka, and Japan was not a place that a foreigner would feel comfortable coming
to if they had no ability to speak or read some component of Japanese.

EFDO R, £ L THARE, AARFOHRAFTE N U TERWIAEANICE > T, &
DHIR VW EED Lo EBNISHNERETLE,

That's no longer the case.

SR EEVET,

I think what I've seen change the most dramatically is that the city really has become a very global
place.

—BRRBEDoTe LB DX, KB T m— "R BHICEENEDSTZE WD A
T9,

And | believe that the -- honestly the airport and the port facilities here have really helped promote



ease of access to Osaka directly from outside of Japan.
BRSO E BB DE S TWNDHZ LT, AEPOKRIRICEET 7 BATHZ &
ARG IS0 £ LT,
And | think that can only continue to improve.
S, SDHICELS R LML TVET,
I believe that the business attitude and mindset here is refreshingly more direct than it is in the
other parts of Japan.
HARDIEZNOHIBIZLE~NET L RIRADHTADEY R A< A 2 R Dix, MTEH
STEEHICARMNV—FEERKLEET,
And as an international businessman, sometimes doing business in Japan is not easy.
Ta—=NLR VR AT E LT, ICHATHEEYRARRY SHWVWEKLEDZ LY
b ET,
Sometimes people are overly polite. Osaka-jin have figured out how to be direct without being
rude.
ROICABELBREL L WS ZEbFICH Y T, KIROF 213, ILEELS L RE
SxHHZTHEs L WNET,
Okay, and that just makes doing business a little easier.
EVRARRLDRLT VRENZ ZIZEH £9,
And you can comfortably get from anywhere in the country here or from here anywhere in the
country.
KD BARBHA~ T HARSHN DRI~ LEHICABIZT 7B ANHRFL L
U ET,
Well, that's just not something you can do just about anywhere else other than Tokyo.
WHRUANATZ O LD RETHEZR > TWba DX, KIRZTFZEETTWET,
And I really think that that's a strong leverage point for the future.
T KRIRDFFRIZ & - THEF IR RMATZ LK E £,
Weather patterns happen, events take place, you need to have that kind of separation to allow,
business and access, to go uninterrupted.
REKE, BREFENEETLLEIZ, EVXA, £, 778220 HRHMERTD
TeOlZiZ, EHALHEBLZIBEIELIENEELLEBZRIET,
And | know with this move I've done what I'm responsible for, for AIG to ensure my business can
continue uninterrupted if something severe happens in Tokyo.
HE T OPOARKEREZ o7, AIGE L TUNEBERS FEEZITI>HBMLEED
TLHEOIZ, ELWHIEZ LI & #E L TWET,
bUnEosTZNnE L,

(B ] i )
1272 BEHELIEVWATTIINRE D, 3FEFNITITRKIZTES S ADEREIE . RIRS
fEHIT O AEMRRLH Y F L1,
The question from Mr. Sakaiya, 36 years ago in Osaka, there are many financial institute and bank,



and also there are many companies.

TN ELNENEREMToTATTR, S0F LKL, ABMALTHWE LEETH
EObHRETEELLEL, BAREMBITEELEL, T bR~ TEE L,

The Fuji Fire and Marine also theNippon Life, the many-many company, now they moved into
Tokyo.

THIE—ERENE V) ZLEFD, ZOEDOLIRAHE, HicnwiiFiiElo X
IBRAMENH DD, HDODWVIFHIIZWD Z LI ED XD RRFERHDDN, D —FKE
KOELEZAEHZTWEREEZNERWET,

So, | just wonder, and also | would like to ask for your advice. Are there any inconvenience being
in Osaka or are there any advantage, big advantage, or basic advantage in Tokyo?

(/74 v K)
I think it's a great question.

TIELLWIERM, HBOnEH>TInET,
I'll give you my personal opinion.

FOBAIZ Z L BFHESETWLEEET,

I come from a country where the capital politically is in Washington and the economic capital is in
New York.

HOHHFET AV B TIE, RBEOEEHIZV Y FrDC, T L TREOERIZ=2—=
— 7 LW RILTT,

I think the United States would love to have the transportation system, the train systems that
Japan has in order to connect them both.

HARDO LS BN - Sy N —27121Z, 7AV BB REORZEL ZWIF TV
HZETLXI,

I think what happened years ago, was | do believe that when Narita opened and it became sort of a
hub for airlines flying from the United States to Asia, and from Asia to the United States that
directed an awful lot of activity through metropolitan Tokyo.

INETZRVEKRY T L&, ROUTV RHEZEENTELZZ LT, 7TAV I T Y
T, EZLTCT VT BT AV IOEAFEREZ AT R LR LT, £ OFEEH
DHIIZEIEDTF Nt 0o RENbDLEZEZLET,

Right, travels changed, you now have a brilliant international airport too. That's less of a factor
now than it ever was before.

SERMEEDY E LT, AWEEEEELDLY ETOT, N"TEEOBITENL TS
LW ET,

Point to point travel is now the rage, not needing to hop through any particular city. So, opening
up Osaka in that space | think is an opportunity to take advantage of that change and travel
behaviors.

TTDOT, EHOWVOTHBED LI RNTZBEEZLT LR TH, Kko X 9 EHb
MOENEHA~DT 7 EADREEZF>TNDHEWVWI Z LiE, RERBAIZR-> TN &
BWET,



I think, I would say probably there was a belief that being closer to political decision makers was
an important part of any successful business model.

MOTIHBIRENR WD L ZAH, KHITOELSIZWND L W) ZENEVRAETVITE 5

THHELLEZZON TV E KL T,
And | think something that we're all learning sometimes painfully but learning now is that today's
technology and the younger generation, and the way they think and behave, they are a very
different group of people that behave in ways, very different than my generation or my parents’
generation.

Tel2, WAWARRRRERZ 8 U T, Fl 21358 L WO S HE WO LnE 2 )7,
FLWITEHZ AL L, ZRETOHENINR, B, FBOoMREF bO5FATT, #AT
MELEDLSTND LN ZEBRRFICEWVTZEEKRIN TS EBWET,

So | think the opportunity to be innovative in finding ways to stimulate interaction and dialogue,
and business development opportunities in today's and tomorrow's economy with your focus on
entrepreneurial support is going to be a huge opportunity to attract that generation back to Osaka.

S RKRIFTED TVDH 2 LR 2 EEFIEE VLMV MEAL L BIZ, A% LT
ROBEFIZ I 1T 2 F2EFIFEM S T B3 2 a6 am 0o 56 2 Mkl 9 2 SO R 7 1 A HEE T U
ZOFEVWHEN - AMZRIICHCG E D 5 RERMA LD EHBNET,

And | think promoting Osaka as the point of arrival, and not Tokyo as an airline hub of the past is
a huge opportunity.

WP HRD EZITETRTICAD E W) OTIE AR LS TUHEND L EHZEKRRIZRND .,
ZDOTI7HEADIISENI DT, RYLCKRERTF Y AZHOTVDHEEZLTVET,
People back 15 years ago, Northwest Airlines, and United Airlines, and American Airlines,
anything flying into Japan was going into Narita. And if they were going on to Asia they were
going on to Narita.

BIZIXIBFERTABZ R ET & /=AU AN, 22 ATy N, 2T AV I LD
ettt TAVBEOLOITETHEITECLE, £/, 7YT7ICmNI EEI2H, 47
BHEZRERELTT T~ WO B TLE,

That’s all changed.

ThbbIZEDLY LI,

The opportunity to improve that point to point access through the international airport here, it’s a
great opportunity..

FORA LV IO RA L bDOT 7 EADOLS, THEABRCHLEL TN ZEITE-T,
REBRTFXVAPEENDEEZEZTEY £7,

And focus on that new innovative, mobile, digital mentality that's going to drive the economy of
the future. And I think that positions you to be in the driver seat.

S FRORFEHS TN A /) RXR=v gy EXNAfN, ZLTTVZN, ZD35
BC T A=W AT DHZ LI LT, KB ESICREEZF oo TV EF | LD R
S>TWET,
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(MHEFEERE)

—H, Zo0by THRIZEZKDbDOE TWEEE LT,

JT 4 CEOICE, RYIIBILLWEZ A, BELBIE, UV NREHS> TS VnELE,
RBIZ, MARBEDIZ) POBILOBEEL S5,

(R FHAER)

JT 4 &, EOBERBJIIHYNE D TIVET,
Thank you very much for your speech today.

RIRIZE —OREHEEEZFF-TETNWEE<EWnWH I Z e FE2HI0VHI B TIDOKRIK
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BwvET,

And also | really appreciate your wonderful speech. And just shortly after we heard about your
second headquarter function is in Osaka, I'm very glad to -- good to see you again.

Flo, BOODEIONTIZ, GEVAWVWALHIEZTLIZI VWO ML, VI—F&27T2%
Mk Z KIICHOS BN LW S 2L TInDL EOZED Y h—F Mk, Z 7 E 72 KRB,
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PWT, $TATRICT AR D IO REREZVTELEE VLB s TnETOT, 00
LELINNORROSEIERRRIZH L TOZHIZ LA LI BEWNLET,

And you must think Osaka is very -- thinking about making money again, but you mentioned that
you're setting a research center in Grand Front so Osaka Prefecture and Osaka city would like to
make good use of that research center, and also we look forward to working together in the future.

AHIZEI>I L HOINRES T NELE,

Thank you very much again.

(MHFERE)
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