Survey related to the factors in transfer of headquarters in Osaka
   Location of the headquarters function is an important issue for the local government’s economic policy because it has a large influence on the local economy. Osaka Prefecture has continued to experience outflows of companies’ headquarters to other prefectures for a long time. For this survey, we conducted a questionnaire survey in order to grasp the circumstances of companies who are transferring their headquarters to / from Osaka and to search out the detailed factors in individual cases of transferring headquarters.
Points of the survey results:
Transfer of headquarters between Osaka and its outskirts (excluding Osaka)
○ Companies which transferred their headquarters from the outskirts of Osaka to Osaka Prefecture place importance on markets and excellent human resources, opportunities to acquire information, and accessibility. In addition, these companies feel attracted to urban functions specific to a metropolitan area, such as the professional and business services industry.
○ In the cases of transferring headquarters from the outskirts (excluding Osaka) to Osaka Prefecture, many companies place great importance on wholesale functions.
○ The factors in transferring headquarters from Osaka to its outskirts include integration of functions and reduction in costs. In many cases, companies that conform to this pattern place great importance on these factors, and when they transfer their plants to the outskirts in search of plant sites, they relocate their headquarters as well. In those cases, they also make much account of subsidies.
○ In the cases of relocating headquarters from Osaka to its outskirts, many companies place great importance on the manufacturing function, with their plants located on the premises of their headquarters.
Transfer of headquarters from Osaka to Tokyo metropolitan area
○ In the cases of transferring headquarters from Osaka to Tokyo metropolitan area, many companies feel attracted to the markets, excellent human resources, favorable access, and opportunities to acquire information of the metropolitan area.
Reflection of the data in measures
   We can see the potential of attracting headquarters to Osaka from companies that are located on the outskirts of Osaka and place great importance on the wholesale function by publicizing the attractiveness of Osaka, such as its markets, excellent human resources, opportunities to acquire information, and accessibility.
   Also, it is important to continue our measures to provide industrial site support, such as subsidies for companies that are located in Osaka and place great importance on the manufacturing function, and to advance our effort to secure plant sites in our Prefecture.
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