Diversification of human resources and employment of persons with disabilities—From the “Survey on the employment and active roles of diversified human resources”
   With many Japanese companies facing the issues of shortages of human resources and improvement of their productivity as Japan enters into an aging society with a declining birthrate and a decline in the production-age population, it has become more necessary for them to turn their eyes to diversified human resources. When paying attention to “diversity inclusion,” which is intended to welcome all types of human resources to the organization and to facilitate their ability to demonstrate their capabilities maximally and to feel rewarded in their work, companies are expected to engage in creating a work environment where each of their human resources’ potential capacities can be brought out and a synergistic effect between the symbiosis of diversified human resources and individual capabilities can be developed.
   This survey was conducted with the aim to understand the effort to employ diversified human resources (women, young people, persons with disabilities, etc.) and the actual situation of the employment of persons with disabilities through a questionnaire and an interview survey for companies, and to provide information regarded as beneficial for examining measures (projects) toward improvement of the work environment and matching between companies and job seekers.
Points of the survey results:
■ There is room for expanding matching with diversified human resources: The top three types of full-time employees that companies want to increase are, in order of descending prevalence, male employees, young employees (aged 34 or younger), and female employees. Few companies wish to increase employees aged 60 or older, employees with disabilities, and foreign employees. Working toward the reform of the mindset of companies and the matching with diversified human resources, companies are expected to transmit such information as that about their own work environment and charms.
■ The room to expand efforts for “working conditions” and “human resource development & educational training” is large: There is a lot of room for making efforts for “work-life balance,” “appointment to full-time employees,” “flexible working hours,” “OFF-JT,” “self-development,” “human resource development targeting experts and candidates for administrative posts,” “ascertainment of capabilities and skills based on an in-house qualification system and skill evaluation system, etc.” and “active employment of women and their appointment to administrative posts.”
■ There is room for promoting employment of persons with disabilities: The employment ratio of persons with disabilities by companies becomes higher as the size of their workforce is larger (companies with less than 45 employees: 19.0%, companies with at least 45 but less than 100 employees: 33.9%, and companies with at least 100 employees: 79.4%). Also, compared to companies that employ persons with physical disabilities, companies that employ persons with intellectual / mental disabilities are fewer at 20% of the total. The room for promoting employment of persons with disabilities is large.
■ Toward diversification of human resources, individual and sustainable support is required according to the situation and problems of companies: The key viewpoints in diversifying human resources are “human resource development,” and “original working conditions” that match the business characteristics and work style of the company. In terms of the employment of persons with disabilities, from a perspective of reviewing operations, the key is “work sharing” that matches individual characteristics of their disabilities, rather than persons making themselves fit to work. It is essential for companies in promoting diversifying human resources to establish a corporate culture and system that turn their eyes to individual employees regardless of whether they have disabilities or not and of the characteristics of their disabilities, and to tolerate and utilize their characteristics.
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